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Investing in Climate Adaptive Infrastructure 
 

The way we deploy capital into infrastructure projects between now and 2030 will be the key 
determinant of the trajectory of life on this planet.  

Infrastructure investing is inherently about long-lived assets that cannot be mid-course 
corrected once they are built.  The very nature of infrastructure requires us to select, develop 
and finance projects with the best possible carbon profile from the outset.  And we are not 
doing so. 

We must radically rethink our approach to infrastructure investing.  Over the next 10 years the 
world will invest trillions of dollars into new infrastructure.  Getting these investments right will 
determine whether or not the world locks itself into a high or low-carbon growth trajectory. It 
will also determine economic winners and losers in the investment community. The Climate 
Adaptive Infrastructure Fund has been created to help investors profitably deploy capital 
through this period of uncertainty and change. 

The CAI Fund’s mandate is to invest in climate adaptive energy, transport, water and urban 
infrastructure.  ‘Climate adaptive’ infrastructure serves large populations, earns money for 
investors and measurably reduces carbon output. This is not ‘adaptation’ as code for sea walls 
and bunkers. CAI will invest in core infrastructure that serves large populations but that is also 
developed, financed and constructed using key climate screens and metrics.  

Our approach revolves around the following concepts: 

1) Nature is marking-to-market our investments, not bankers.  As a result, many 
infrastructure portfolios are at risk. 

2) There is no time for incrementalism.  We must reinvent the way society plans, develops 
and implements its critical infrastructure.  Those who grasp this challenge will earn 
economic rewards while minimizing future risk of capital loss. 

3) Our old methods of engineering and evaluating infrastructure risk no longer serve us.  
500-year weather events that happen every two years makes this abundantly clear.  

4) Linked to carbon impact is the less obvious issue of climate prioritization.  Given the 
limited window available to build climate adaptive infrastructure we must prioritize 
mercilessly. Projects that won’t help stabilize the climate budget must be ignored in 
favor of climate adaptive projects. If it’s not part of the solution, its part of the problem. 

5) CAI has redesigned revenue models to provide capital to critical projects that defy easy 
categorization into a historic take-or-pay structure.  The fund uses multi-stakeholder 
investment syndicates with blended risk and return profiles that unlock capital.  

6) CAI projects must use proven technology, offer a competitive infrastructure IRR and be 
near shovel-ready in order to meet the timeline for action. 
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In our hotter, wetter and more chaotic world, investors must learn to rely on an expanded 
circle of colleagues, many of whom will bring skills not historically invited to the investment 
committee table.  Getting the ‘right people in the room’ to form new coalitions and breaking 
historic patterns of behavior will deliver more impactful outcomes.  This includes engineers, 
climate scientists and modelers, insurance companies, government actors and NGO’s; all 
supporting a more holistic approach. Opportunities to invest in climate adaptive projects will be 
created and nurtured by these new coalitions. 

Initially the CAI Fund will focus on three sectors: 

• Carbon-free generation, storage and transmission 
• Sustainable water and wastewater management 
• Low-carbon urban transportation  

 
In addition to being a lucrative investment the Fund hopes to be a catalytic force.  CAI will 
open-source its screening criteria and share its project pipeline, facilitating co-investment from 
other, potentially larger pools of capital.  

We are being called to change the entire process of selecting, developing, financing and 
implementing infrastructure projects, which must now be understood through the lens of 
climate crises.  As infrastructure investors, adapting to the new reality of Climate Adaptive 
Infrastructure is the most critical thing we can do.    
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